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REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 2, 2022 ITEM:  C.6

FROM: RAYMOND P. CIRANNA, GENERAL MANAGER

SUBJECT: FOURTH QUARTER (FINAL STATUS) REPORT ON THE 2021-22 BUSINESS PLAN 
AND POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board receive and file the Fourth Quarter (Final Status) Report of the 2021-22 Business 
Plan. 
 
 
BACKGROUND 

The 2021-22 Business Plan was approved by the Board on June 17, 2021, and includes a total of 
11 projects that fall within the Department’s six (6) Strategic Goals: 
 

1) Ensure a Financially Sound Retirement System 
2) Manage Risk Throughout the Organization 
3) Enhance Customer Care & Stakeholder Relations 
4) Pursue Operational Efficiencies 
5) Build and Support a Talented Workforce 
6) Promote Diversity, Equity, and Inclusion (DEI) Throughout the Organization Including Our 

Investment Portfolio and Business Partners1

 
These primary goals help keep the Department’s resources focused on the most crucial areas to 
ensure we successfully fulfill our Mission Statement: “To advance the health and retirement security 
of those who dedicate their careers and risk their lives to protect the people of Los Angeles.” 
 
In accordance with Governance Policy 12.10 of the General Managers (GM) Performance 
Evaluation Policy, as revised by the Board on April 21, 2022, a Business Plan final status report 
shall be provided to the Board at the first meeting in June. This is intended to help the Board evaluate 
the success of the GM in completing Business Plan projects during the GM evaluation period (July 
1 – June 30), which is a critical element of the Board’s annual GM performance evaluation. This 
report is consistent with that Policy.

1 Strategic Goal #6 was added to the 2022-24 Strategic Plan (adopted by the Board on November 18, 2021) subsequent to the approval 
of the 2021-22 Business Plan. It should be noted that Project #1 of the 2021-22 Business Plan, the Institutional Limited partners 
Association (ILPA) Diversity in Action Initiative, would also be in support of realizing this new goal. 
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DISCUSSION

Staff is providing the Fourth Quarter (Final Status) Report on the 2021-22 Business Plan projects
as summarized in the 2021-22 Business Plan Dashboard (Attachment I). This attachment provides 
a brief overview of the projects, including the progress toward meeting the Milestones, the overall 
project duration, the overall project status, and whether the project is over/under budget. As 
presented in Attachment I, the status of the 2021-22 Business Plan through the fourth quarter is 
summarized as follows: 
 

 Five (5) of the 11 projects are completed; 
Three (3) of the 11 projects have met their 2021-22 milestones and are multi-year projects 
continuing to the 2022-23 Business Plan; 
Two (2) out of the 11 projects are deferred for inclusion in the 2022-23 Business Plan; and,
One (1) out of the 11 projects is behind schedule.

Completed Projects 

Five (5) projects which are completed include:

 Project No. 2 - Environmental, Social and Governance (ESG) Oriented Investing
 Project No. 3 - Association of Local Government Auditors (ALGA) Peer Review

Project No. 5 - Alive and Well Verification
Project No. 8 - Emergency Preparedness Refresh
Project No. 10 - Pension Administration Benchmarking - Staff presentation of the pension 
administration benchmarking results is tentatively scheduled for June 16, 2022 Board 
meeting, pending completion of the benchmarking survey by the peer group. For the 
purposes of this report, staff is reporting this Milestone as completed.  

 

Multi-Year Projects Continuing to the 2022-23 Business Plan

Three (3) of the completed projects are multi-year projects that have met their 2021-22 milestones 
and are continuing into the 2022-23 Business Plan, which are:

 Project No. 1 – Institutional Limited Partners Association (ILPA) Diversity in Action Initiative
Project No. 6 – Enterprise-wide Cyber Security Program
Project No. 11 – Permanent Mobile/On-site Hybrid Workforce

Projects Deferred to the 2022-23 Business Plan

Two (2) projects are deferred to the 2022-23 Business Plan, as previously approved by the Board, 
which are:

 Project No. 7 – New Member Video Guides for Completing Counseling Forms 
 Project No. 9 – Implementation of Workflow in PARIS for Disability Case Management 
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Project Behind Schedule

One (1) project is reporting behind schedule due to the need to address higher-priority items that 
have required additional resources.  However, staff anticipates implementing the new file formats in 
PARIS by December 31, 2022 that will allow for the data exchange improvements envisioned for 
this project. 

 Project No. 4 – Association Data Exchange Improvements

Additional details on all projects are included in the Project Detail Reports (Attachment II).

Staff will report back to the Board as part of the July 2022 General Manager Monthly Report, if the
final status of a project is not as expected.

BUDGET 

No additional funding is requested at this time. 

POLICY 

No policy changes have been recommended.  
 
 
CONTRACTOR DISCLOSURE INFORMATION 

There is no contractor disclosure information required with this report.  
 
 
This report was prepared by:  
 
Elijah Hernandez, Management Analyst 
Administrative Services Section 
 
RPC:WSR:MTS:EC:EH 
 
Attachments: I. 2021-22 Business Plan Dashboard – Fourth Quarter (Close Out) Report 

II. 2021-22 Business Plan Project Detail Reports 




































